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Executive Summary

Design firms managing furniture, fixtures, and equipment (FF&E) across
multiple projects are navigating a more complex, high-stakes environment
than ever before. As procurement challenges grow, clients expect real-time
updates, sustainable products, and flawless installs. At the same time, the
global FF&E market is expanding rapidly—estimated at $174 billion in 2024
and projected to exceed $279 billion by 2033, with a compound annual growth
rate of 5-6% from 2025 onward.

Within this broader landscape, FF&E procurement itself is becoming more
specialized. One industry analysis puts the FF&E purchasing services market
at nearly $40 billion in 2024, projected to exceed $62 billion by 2033.2 Owners
are outsourcing complexity, and the bar for coordination and visibility is rising.
This playbook provides design firms—especially those managing 5-20
concurrent projects—with a clear path to modernize their operations, reduce
risk, and win back time by embracing smarter workflows and partnerships.



The Real Risk Behind Every Install

When delays or errors happen in a hospitality or commercial build, it's rarely
due to poor design—it’s logistics breakdowns that derail timelines. And FF&E
is typically the largest controllable line item in hotel renovations, representing
35-45% of per-room costs, which often run into the tens of thousands of
dollars.® That means any misstep in FF&E procurement or delivery can have a
six- or seven-figure impact on project outcomes.

As hotels and commercial spaces become more brand-driven and experience-
focused, the FF&E layer is no longer just an operational necessity—it’s a client
signature, and designers are expected to manage every detail with white-glove
precision.

“We spend hours each week just tracking down ETAs.” —Project Manager,
Boutique Hospitality Design Firm

For firms juggling 10+ vendors per project and 500+ unique SKUs, every
handoff introduces friction—and many firms are still trying to manage this
complexity with spreadsheets and siloed emails.



FF&E Execution is Getting Harder—Here’s Why

1. Visibility Is No Longer Optional

A 2024 supply chain study by Tive showed loT-powered shipment tracking
adoption jumped from 25% to over 50% in just one year.* Another report found
40% of logistics professionals rank shipment visibility as their top digital
priority.> Designers echo this pain daily as they chase ETAs across disjointed
systems.

2. Al, Automation & Procurement Digitalization Are Accelerating
Procurement tech is scaling rapidly. Recent forecasts show e-sourcing
platforms growing at 14% CAGR, and Al-related procurement spending is
projected to grow over 400% by 2025.° 7 Hospitality procurement experts
stress that by 2025, design leaders are expected to embrace automation, Al,
and resilient sourcing practices, moving beyond tactical vendor selection.?

3. Tariffs and Geopolitical Disruption Are Forcing Sourcing Strategy
Shifts

New U.S. tariffs on imported hospitality furniture are materially disrupting
FF&E sourcing, pushing more firms to consider nearshoring and domestic
suppliers.? With U.S. hotel development costs topping $200,000 per key,
execution risk tied to FF&E is now boardroom-critical.’® Designers are being
asked to build sourcing plans that reduce risk—not just fulfill specs.

4. Sustainability and ESG Are Now Procurement Drivers

ESG and sustainability are no longer optional. Hotel FF&E trend reports show
growing use of recyclable products, eco-labels, and take-back programs.™ In
parallel, a majority of procurement leaders now cite ESG criteria as a key
influence on sourcing decisions over the next 3—-5 years."2 This introduces a
new layer of complexity—and accountability—into FF&E operations.



The New Model for FF&E Ops: What Works Now

Modern design firms are simplifying execution by integrating:
o Centralized procurement platforms (like Fohlio or Design Manager)

o Shared shipment visibility dashboards for clients and vendors

o Room-by-room install coordination via white-glove 3PLs

o Performance analytics that track vendor and freight SLAs
Firms that adopt even partial versions of this model report:

o 30-40% fewer missed deadlines

o 2-3x faster client updates

e Reduced ops burnout across lean teams



We didn’t need more people—
we just needed a partner who
could act like one of us.

Firm Principal
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Time Back, Risk Down: Real-World Results

A mid-sized design firm managing 12 concurrent hospitality projects replaced
manual status tracking with a centralized dashboard and predictive freight
visibility.

Results:

80% reduction in email churn

Install delays dropped by two weeks on average

Repeat client business grew after smoother execution



What to Do Next: Making Your Ops Scalable

You don’t need a full transformation to see results. Start with these steps:
Audit where time is wasted (vendor comms, install fires, freight follow-ups)

Introduce a dashboard tool—even Airtable or Notion works
Find logistics partners who offer install-ready support, not just drop shipping
Track real performance metrics like on-time rates and delay frequency

This isn’t about tech for tech’s sake—it’s about reducing friction and freeing up
creative energy.



Closing Thoughts

The FF&E boom is real. With the global market projected to grow from $174B
in 2024 to $279B by 2033,"2 design firms that invest in execution strategy—
not just aesthetics—will lead the next wave of growth.

Clients want spaces that tell stories—but they also want installs that happen
on time, with products that meet environmental and branding goals. To deliver

both, FF&E operations must evolve.

Book a strategy session with our team.
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